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The Truth about Consequences 
and the �

Trouble with Time-Outs


*0;.0#$,'-&'(.C$DB+E+$

!e case for consequences and time-outs: 

F$9B'@$";'$?;0G'#$90$H0;I$

F$9B'@$";'$B6AB(@$;'3077'#.'.$J@$7019$'K?';91$

F$9B'@$";'$J'L';$9B"#$9B'$"(9';#"MG'1$

F$9B'@$.0#N9$;'2-6;'$6#16AB9$90$?-9$6#90$?;"3M3'$

F$'G';@0#'$61$.06#A$69$

F$9B'@$";'$9;"6#"J('$"#.$9;"#1&';"J('$9'3B#62-'1$$

about consequences and time-outs 

F$9B'1'$7'9B0.1$"??'"($90$9B01'$HB0$9B6#I$9B"9$
'K?';6'#3'$61$9B'$7019$67?0;9"#9$&"390;$6#$J'B"G60-;$

F$9B'$?;"3M3'1$O0H$&;07$('";#6#A$9B'0;@C$9B'$.076#"#9$
?";".6A7$6#O-'#36#A$?";'#M#A$?;"3M3'1$6#$,0;9B$P7';63"$

F$9B'1'$7'9B0.1$O0H$&;07$9B'$6.'"$9B"9$9B'$?;67";@$
0JQ'3MG'$6#$.6136?(6#'$61$90$9'"3B$9B'$3B6(.$"$('110#+$

F$9B'$?;67";@$?;'761'$0&$('";#6#A$9B'0;@$61$9B"9$J'B"G60-;$
61$"$&-#3M0#$0&$691$30#1'2-'#3'1$
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!e problem with consequences and time-outs 
from a scienti"c point of view: 

!"#$%"#&'($)*+$%"#$,')-.-#/$)'#$-&0,1#%#1($
2*3*4&'0#+$5($%"#$%"'##$0&/%$30,&'%)*%$
4)-%&'/$3*$%"#$+#6#1&,0#*%$&4$)$-"31+7$
)8)-"0#*%9$0)%2').&*$)*+$621*#')5313%(:$

about a#achment 

F$9B'$.'16;'$90$J'$A00.$61$"$&;-69$0&$"L"3B7'#9$

F$9B'$?;''76#'#9$#''.$0&$"$3B6(.$61$&0;$?;0K6769@$H69B$9B'$
".-(91$9B'@$";'$"L"3B'.$90$

F$9B'$1I6((1$&0;$H0;I6#A$H69B$3B6(.;'#$";'$#09$9;"#1&';"J('$

F$9B'$30#9'K9$&0;$;"616#A$"$3B6(.$61$9B'$"L"3B7'#9$0&$9B"9$
3B6(.$90$9B'$".-(91$;'1?0#16J('$

F$9B'$3"?"369@$90$"L"3B$&-((@$"#.$.''?(@$#''.1$90$J'$
.'G'(0?'.$

F$J'6#A$"L"3B'.$"9$9B'$B'";9$61$#'3'11";@$&0;$'"1'$0&$
?";'#M#A$"#.$&0;$B'"(9B@$.'G'(0?7'#9$

about vulnerability 

F$3B6(.;'#$#''.$10R$B'";91$S6'C$90$J'$'"16(@$70G'.T$90$
J'307'$&-((@$"#.$1'3-;'(@$"L"3B'.$

F$3B6(.;'#$";'$'"16(@$H0-#.'.$"#.$3"#$J'307'$.'&'#.'.$
"A"6#19$"$1'#1'$0&$G-(#';"J6(69@$

F$"L"3B7'#9$H0-#.1C$"#.$6#$?";M3-(";C$&"36#A$1'?";"M0#C$
";'$9B'$B";.'19$'K?';6'#3'1$90$J'";$
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about maturation 

F$3B6(.;'#$#''.$10R$B'";91$S6'C$J'$'"16(@$70G'.T$&0;$9;-'$
7"9-;"M0#$90$033-;$

F$'"3B$3B6(.$61$J0;#$H69B$9B'$?09'#M"($90$J'307'$&-((@$
B-7"#$J-9$9B'$;'"(6V"M0#$0&$9B61$?09'#M"($61$#09$6#'G69"J('$

F$7"9-;"M0#C$#09$('";#6#A$0;$.6136?(6#'C$61$HB"9$3B"#A'1$"$
3B6(.$&;07$6#16.'$0-9$

F$677"9-;69@C$#09$9B'$("3I$0&$('";#6#A$0#'N1$('110#1C$61$9B'$
7019$(6I'(@$'K?("#"M0#$&0;$?;0J('7$J'B"G60-;$

F$'70M0#$61$9B'$7"6#$?("@';$6#$7"9-;"M0#C$#09$J'B"G60-;$

!e truth about children: 

!&$0);#$/#*/#$&4$-"31+'#*$)*+$%"#3'$5#")63&2'9$
<#$02/%$63#<$%"#0$)/$#0&.&*)1$5#3*=/9$*&%$
3*/%'20#*%)1$&'$').&*)1$5#3*=/:$

)$7019$?;0J('7$J'B"G60-;$61$;009'.$6#$'70M0#$"#.$6#1M#39C$
"#.$#09$.0#'$0#$?-;?01'$"1$('";#6#A$9B'0;@$?;'1-7'1$

)$9B'$(67J63$1@19'7$61$6#G0(G'.$6#$"(($"1?'391$0&$B-7"#$
.'G'(0?7'#9C$6#3(-.6#A$9B'$J;"6#$$$

)$30#1'2-'#3'1$H0;I$HB'#$9B'@$.0C$#09$10$7-3B$J'3"-1'$
9B'@$9'"3B$('110#1C$J-9$;"9B';$J'3"-1'$9B'@$3B"#A'$
'70M0#1$S'K?("6#1$HB@$9B'$3B"#A'1$";'$-1-"((@$1B0;9)(6G'.T$$

)$30#1'2-'#3'1$&"6($90$H0;I$HB'#$9B'@$6#9'#16&@$9B'$'70M0#$
9B"9$;'1-(91$6#$9B'$?;0J('7$J'B"G60-;$

!e truth about consequences from a 
developmental point of view: 

>&*/#?2#*-#/$)'#$#//#*.)11($#*-&2*%#'/$<3%"$
42.13%(9$0#)*%$%&$-")*=#$%"#$-"31+$%"'&2="$
%"#$,'&-#//$&4$)+),%).&*:$$

)$"."?9"M0#$61$"#$'70M0#"($?;03'11C$#09$"$;"M0#"($
0#'$

)$"."?9"M0#$6#G0(G'1$&''(6#A1$0&$&-M(69@C$6#3(-.6#A$
1".#'11$"#.$.61"??06#97'#9$

)$"."?9"M0#$('".1$90$.''?$"#.$("1M#A$3B"#A'$



!"#$%"&"'($)$*+$,'-&'(.$ /0#1'2-'#3'14567'8-91$)$:";$<=>=$

/0?@;6AB9$<=>=$*0;.0#$,'-&'(.C$DB+E+$ W$

begins 
here$

About encounters with futility: 

>+$5B'$&-M(69@$7-19$;'A619';$'70M0#"((@$&0;$.''?$"#.$
("1M#A$3B"#A'$90$033-;+$

<+$X&$9B'$3B6(.$61$,85$70G'.$90$1".#'11C$"AA;'1160#$61$"$
70;'$(6I'(@$;'1-(9+$

U+$Y#30-#9';1$H69B$&-M(69@$";'$0R'#$B";.$90$J'";$"#.$3"#$
('".$90$.'&'#1'1$"A"6#19$9B'$G-(#';"J6(69@$6#G0(G'.+$
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Some truths about the practice of 
consequences: 

>+$5B'$?;"3M3'$9@?63"((@$6#G0(G'1$-16#A$HB"9$"$3B6(.$
3";'1$"J0-9$"A"6#19$B67$0;$B';+$$

<+$5B'$?;"3M3'$9'#.1$90$J(6#.$-1$90$9B'$P,5Y/YEY,5!$
"#.$J6#.$-1$90$9B'$X,/XEY,5!+$$

U+$5B'$?;"3M3'$1';G'1$67?0;9"#9$&-#3M0#1$6#$1036"($
1'[#A1+$

about the practice of consequences 

!"#$%&#'()*+*&#,-'.*)//-#.012/1&3#43.05#6%),#)#*%./7#*)(&3#
)824,#)5).03,#%.9#2(#%&("##

)$6#1-(91$9B'$;'("M0#1B6?$6&$0#'$'K6191$

5@$2*+#'03*#/$"#)1%"($)8)-"0#*%$$

)$;'#.';1$.'?'#.'#3@$"#$"G';16G'$19"9'$

)$;'#.';1$9B'$".-(9$"#$".G';1";@$

)$B";71$9B'$.'G'(0?7'#9$0&$"L"3B7'#9$

)@$3*%#'4#'#/$<3%"$"#)1%"($0&')1$+#6#1&,0#*%$

!"#$%&#'()*+*&#,-'.*)//-#.012/1&3#43.05#6%),#)#*%./7#*)(&3#
)824,#)5).03,#%.9#2(#%&("##

5@$2*+#'03*#/$"#)1%"($)8)-"0#*%$$

-@$-&*6#(/$)$1)-;$&4$%'2/%$3*$)$-"31+A/$+#/3'#$%&$5#$=&&+$
4&'$2/$

+@$'#6#)1/$&2'$1)-;$&4$-&*B+#*-#$3*$&2'$&<*$*)%2')1$
)8)-"0#*%$,&<#'$)*+$)2%"&'3%($

#@$-)*$%'3==#'$#0&.&*)1$+#/#*/3.C).&*$)*+$
+#4#*/36#$+#%)-"0#*%$3*$)$-"31+$

about the practice of consequences 

)@$3*%#'4#'#/$<3%"$"#)1%"($0&')1$+#6#1&,0#*%$
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Some truths about the practice of consequences: 

)@$D"#*$<#A'#$%"3*;3*=$&4$E<")%$%&$+&$<"#*FA9$<#A'#$*&%$
/#*/3*=$%"#$#0&.&*/$%")%$,'#-#+#9$*&'$)'#$<#$-&=*3C)*%$
&4$%"#$-3'-20/%)*-#/$%")%$")6#$)G#-%#+$%"#$-"31+:$

5@$H&&+$,')-.-#$+#0)*+/$E300#+3)-(A9$%(,3-)11($'#*+#'3*=$
%"#$3*-3+#*%$%"#$#I-12/36#$6#*2#$&4$3*%#'6#*.&*:$

:"#$%&#'()*+*&#,&073#,2#8/.07#43#,2#,%&#;<$=>=?=<$@#)07#
,2#8.07#43#,2#,%&#A<>A?=<$@"##

about the practice of consequences 

)$;'3'?MG'#'11$"#.$"33'116J6(69@$61$-1-"((@$
.676#61B'.$6#$9B'$6#36.'#9$

)$.0'1$#09$"((0H$&0;$;'O'3M0#$0;$&0;$'19"J(61B6#A$
9B'$#'3'11";@$30#9'K9$0&$30##'3M0#$;'2-6;'.$90$
7"I'$B'".H"@$

5@$/)./B#/$+#0)*+/$4&'$/&-3)1$J2/.-#$

#@$2*+#'/-&'#/$/&-3#%)1$6)12#/$)*+$3*/.%2.&*)1$'21#/$

B"#$%&#'()*+*&#3&(1&3#.9'2(,)0,#32*.)/#C40*+203"##

)@$'#3*4&'-#/$%"#$)1,")$,&/3.&*$)*+$,&/%2'#$

-@$-&*6#(/$)*$)8#0,%$%&$,'&%#-%$%"&/#$<"&$")6#$5##*$
63&1)%#+$

about the practice of consequences 

+@$;##,/$&%"#'/$4'&0$/##;3*=$'#6#*=#$)*+$0#.*=$&2%$
%"#3'$&<*$,2*3/"0#*%/$

>+$5B'$?;"3M3'$9@?63"((@$6#G0(G'1$-16#A$HB"9$"$3B6(.$3";'1$
"J0-9$"A"6#19$B67$0;$B';+$$

<+$5B'$?;"3M3'$9'#.1$90$J(6#.$-1$90$9B'$P,5Y/YEY,5!$"#.$
J6#.$-1$90$9B'$X,/XEY,5!+$$

U+$5B'$?;"3M3'$1';G'1$67?0;9"#9$&-#3M0#1$6#$1036"($1'[#A1+$

K*$/&-3)1$/#L*=/9$%"#$/&-3)1$42*-.&*/$02/%$5#$5)1)*-#+$
)=)3*/%$%"#$-&*-#'*/$4&'$%"#$30,)-%$&*$%"#$-"31+$)*+$&*$%"#$
)8)-"0#*%$'#1).&*/"3,:$

about the practice of consequences 



!"#$%"&"'($)$*+$,'-&'(.$ /0#1'2-'#3'14567'8-91$)$:";$<=>=$

/0?@;6AB9$<=>=$*0;.0#$,'-&'(.C$DB+E+$ ]$

!e truth about consequences: a review 
>+$^6&'$61$&-(($0&$30#1'2-'#3'1$"#.$H'$H0-(.$J'$;'7611$"1$".-(91$90$
?;09'39$0-;$3B6(.;'#$&;07$9B'7+$$

<+$_'3076#A$?;'033-?6'.$H69B$30#1'2-'#3'1$J(6#.1$-1$90$9B'$
3B6(.$"#.$90$70;'$3;'"MG'$6#9';G'#M0#1+$$

U+$/0#1'2-'#3'1$3"#$.0$70;'$B";7$9B"#$A00.$6&$&"6(6#A$90$;'1-(9$
6#$1".#'11$"#.$.61"??06#97'#9+$$

W+$/0#1'2-'#3'1$H0;I$J'19$&0;$3B6(.;'#$HB0$#''.$9B'7$9B'$('"19$
"#.$9B'@$H0;I$('"19$&0;$3B6(.;'#$HB0$#''.$9B'7$9B'$7019+$$

Z+$5B'$?;"3M3'$0&$30#1'2-'#3'1$3"#$B";7$;'("M0#1B6?1$"#.$
6#9';&';'$H69B$9B'$.'G'(0?7'#9$0&$B'"(9B@$"L"3B7'#9+$

\+$5B'$?;"3M3'$0&$30#1'2-'#3'1$"L'7?91$90$7"I'$9B'$3B6(.$
;'1?0#16J('$&0;$B61$0;$B';$0H#$677"9-;69@$`$"$;'1?0#16J6(69@$9B"9$
J'(0#A1$90$9B'$".-(9$6#$3B";A'+$$

The Trouble with Time-Outs


a$HB';'$M7')0-9$6#G0(G'1$1'?";"M0#$S?B@163"((@$
0;$'70M0#"((@T$&;07$9B01'$"L"3B'.$90$

!e trouble with time-outs: 

!"#$#I,#'3#*-#$&4$%"#$-"31+$3/$#//#*.)11($&*#$
&4$/#,)').&*$4'&0$%"#$,)'#*%/9$)*+$)/$/2-"9$
-)*$)G#-%$%"#$-"31+$+##,1($)*+$,'&4&2*+1(:$

)$"??(6'1$90$"(($1'?";"M0#)J"1'.$.6136?(6#'$
6#3(-.6#A$6A#0;6#AC$16('#9$9;'"97'#9C$9B;'"9$0&$
('"G6#AC$&'6A#6#A$('"G6#AC$(0G'$H69B.;"H"(C$30(.$
1B0-(.';C$-(M7"9-71$0;$H";#6#A1$0&$
1'?";"M0#C$1B-##6#AC$'93+$
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facing 
SEPARATION 

PURSUIT 

FRUSTRATION ALARM 

!e impact of facing separation 

>+$Y('G"9'.$c?-;1-69N$"#.$c"(";7N$

)$'K?("6#1$HB@$M7')0-91$H0;I$HB'#$9B'@$.0$

)$3;'"9'1$"#$-#.';(@6#A$1'#1'$0&$6#1'3-;69@$

)$-#.';76#'1$cG'#9-;6#A$&0;9BN$'#';A@$1-3B$"1$
3-;60169@$"#.$6#.6G6.-"M0#$

>+$%'1-(91$6#$'('G"9'.$c?-;1-69N$"#.$c"(";7N+$

<+$5B'$6#3;'"1'.$&;-19;"M0#$9@?63"((@$';-?91$"R';$?;0K6769@$
61$;'190;'.$"#.$&''(6#A1$0&$"(";7$"J"9'+$

U+$/"#$'G0I'$"(?B"$6#1M#391$6#$.'&'#1'+$

!e impact of facing separation 
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facing 
SEPARATION 

PURSUIT 

FRUSTRATION ALARM 

FLIGHT FROM 
VULNERABILITY 

DOMINANCE TRANSFERENCE 

>+$%'1-(91$6#$'('G"9'.$c?-;1-69N$"#.$c"(";7N+$

<+$5B'$6#3;'"1'.$&;-19;"M0#$9@?63"((@$';-?91$"R';$?;0K6769@$61$
;'190;'.$"#.$&''(6#A1$0&$"(";7$"J"9'+$

U+$/"#$'G0I'$"(?B"$6#1M#391$6#$.'&'#1'+$

W+$/"#$('".$90$"L"3B7'#9$G06.1$HB63B$6#$9-;#$3"#$J'307'$
e(('.$H69B$307?'M#A$"L"3B7'#91+$

Z+$/"#$('".$90$"$1'#1'$0&$G-(#';"J6(69@$900$7-3B$90$J'";C$
;'1-(M#A$6#$.'&'#1'1$"A"6#19$9B"9$G-(#';"J6(69@+$

\+$5B'$;'1-(M#A$.'&'#.'.#'11$67?'.'1$9B'$.'G'(0?7'#9$0&$
"L"3B7'#9$"#.$9B-1$9B'$30#9'K9$;'2-6;'.$90$;"61'$9B'$3B6(.+$

!e impact of facing separation 

We have taken a wrong turn: 

F$&;07$7"L';1$0&$;'("M0#1B6?$f$'70M0#$90$"$
?;'033-?"M0#$H69B$J'B"G60-;$f$30#1'2-'#3'1$$

F$&;07$9B'$B'";9$90$9B'$B'".$

F$&;07$9B'$H61.07$0&$9'";1$90$(0A63"($30#1'2-'#3'1$$$

F$&;07$c;"616#A$"$3B6(.N$90$c9'"3B6#A$"$('110#N$

F$&;07$"#9'3'.'#91$90$30#1'2-'#3'1$

F$&;07$c67?016#A$0;.';N$90$c9'"3B6#A$"$('110#N$

F$&;07$1?"#I6#A1$90$M7')0-91$
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What are safe alternatives?


P+$gXhY$g8i,EP5X8,P^$D%X,/XD^Y!$0&$"L"3B7'#9)
1"&'$"#.$.'G'(0?7'#9"((@$&;6'#.(@$.6136?(6#'+$

_+$g8i%$EX!/XD^X,Y!$90$307?'#1"9'$&0;$"$3B6(.N1$
677"9-;69@+$$

/+$5j%YY$D%P/5X/Y!$90$B'(?$"$3B6(.$90$A;0H$-?+$$$

Twelve Guidelines for Safe Discipline 

Twelve Guidelines for Safe Discipline 

;"#DAE=#C2407)+20)/#'(.0*.'/&3#2C#)F)*%9&0,G3)C&#)07#
7&1&/2'9&0,)//-GC(.&07/-#7.3*.'/.0&"#

>+$,-;9-;'$"#.$1"&'A-";.$9B'$3B6(.N1$.'16;'$90$J'$A00.$
&0;$@0-+$

<+$/0(('39$J'&0;'$@0-$.6;'39+$
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Twelve Guidelines for Safe Discipline 

;"#DAE=#C2407)+20)/#'(.0*.'/&3#2C#)F)*%9&0,G3)C&#)07#
7&1&/2'9&0,)//-GC(.&07/-#7.3*.'/.0&"#

>+$,-;9-;'$"#.$1"&'A-";.$9B'$3B6(.N1$.'16;'$90$J'$A00.$
&0;$@0-+$

<+$/0(('39$J'&0;'$@0-$.6;'39+$

U+$_;6.A'$HB"9$30-(.$.6G6.'+$
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Twelve Guidelines for Safe Discipline 

;"#DAE=#C2407)+20)/#'(.0*.'/&3#2C#)F)*%9&0,G3)C&#)07#
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aim to do no harm."
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Is it too late to change?"

Won’t my child feel confused if I change?"

What do I do with my guilt?"

The Truth about Consequences 
and the �

Trouble with Time-Outs




 

 
Further study and support opportunities 

 in Neufeld’s approach 
 

Various study and support opportunities exist for those who are interested in pursuing this attachment-based 
developmental approach to working with children. In addition, individuals may pursue authorization as facilitators 
of Neufeld’s video-courses, presenters of his courses, or practitioners of this approach as therapists, school-based 
consultants or parent consultants. Consult the website – GordonNeufeld.com – for more detailed information.  
 
Neufeld Intensives I and II 
 

For those who want a thorough grounding in this approach, these courses provide the necessary foundations. They 
are offered on site at least once a year in Vancouver, Canada and often in other locations as well, including overseas. 
These Intensives are also offered through Distance Education, with graduate credit available through Vancouver 
Island University for an additional fee. The Level I is called Making Sense of Kids and is the foundational and 
prerequisite course for all authorization programs. The focus of this Level Two Intensive is the challenging 
problems of childhood and youth: aggression, resistance, oppositionality, anxiety, dominance problems, bullying, 
compulsiveness, attachment problems, separation problems and much more. The objective is to make sense of these 
problems and from this foundation of insight, to outline strategies for treatment and intervention. 
 
Courses available through Distance Education for individuals and groups 
 

A number of distance education courses are available in English and some in French as well. The offerings include: 
 

• Power to Teach (4 hours DVD material) 
• Bullies: their making and unmaking (4 hours DVD material) 
• Making Sense of Adolescence (8 hours DVD material) 
• The Teachability Factor (9 hours DVD material) 
• Neufeld Intensive I (22 hours DVD material) 
• Neufeld Intensive II (20 hours DVD material)  

 

All distance education courses feature study guides and online support from Neufeld faculty who have trained with 
Dr. Neufeld through an internship program. Groups of six or more participants are provided with tailored support 
(onsite or online). Members of such groups are able to study the course material on their own and then receive 
support in a group format from a Neufeld faculty member during onsite sessions or through online video-
conferencing.  
 
Directed Study offerings for those who want equipping and support 
 

Individualized programs of either one or two years duration are available to those who have completed a Neufeld 
Intensive and are seeking  … authorization • support • mentoring • assistance …  in  … studying • practicing • 
implementing • researching • furthering … Neufeld’s approach. These individualized programs typically involve 
several hours per week on average and include working with faculty advisors who have successfully completed a 
two-year internship with Dr. Neufeld. These programs include further studies using material available on the 
Neufeld Virtual Campus as well as practicum experiences or case consultation as appropriate. Individuals seeking 
authorization can do so in one or more of the following five categories and categories: 
 

• Facilitation of Neufeld videocourses or distance education courses 
• Parent consulting using Neufeld’s approach 
• School-based consulting using Neufeld’s approach 
• Presenting or teaching Neufeld’s approach 
• Direct treatment using Neufeld’s approach (ie, as a therapist, counselor, pediatrician, psychiatrist, etc) 
  

Neufeld Virtual Campus  
 

The distance education courses and direct study offerings are housed and facilitated through a virtual campus. This 
campus is also home to all those who have completed a Neufeld Intensive and who are seeking connection and 
support in their efforts to integrate and further this approach. Site membership brings access to discussion forums as 
well as to additional resources, study materials and online seminars. A special Educators Centre is also housed on 
campus for those interested in forwarding this paradigm in the school setting. The campus also has satellite 
campuses in French, Spanish, Hebrew and German, bringing a global flavour to the experience.  
 

For more information, consult www.GordonNeufeld.com 
 


